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Q.  What are the biggest 

challenges you face related 

to infection prevention in 

your department?
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Q
ensure staff has what they need, and he 
also does weekly safety topics to help with 
comprehension and compliance.

Q.How does your department 

ensure proper compliance 

as it relates to hand 

washing?

CT: Our supervisors are 
required to include hand 
hygiene checks on their 
weekly report as it is one of 

our PI goals. We also have system-wide 
spotters that observe all departments. 
We have a system-wide Wash-In, Wash-
Out Program, hand wash signs are posted 
by all sinks, and several additional hand 
sanitizer stations were recently installed 
in common areas.

LB: We use visual inspection, 
classroom education, and 
initial training.

Q. If you or one of your 

supervisors witnessed 

staff not following hand 

washing protocol, how 

would you approach or 

instruct staff to correct 

the behavior?

CT: We address it immedi-
ately and use it as a coach-
ing opportunity (not punitive 
unless they are a repeat 

offender) to explain the significance of 
their actions—how it may affect them per-
sonally, how it may affect our patients, etc.

LB: We would visually show 
them what the proper hand 


