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FEATURE

CREATING A 
CONNECTION CULTURE
  The Three Life-Giving Elements of Vision, Value, and Voice
   By Michael Lee Stallard

T
he best culture in a 
health care organization 
is a “connection culture.” 
“Connection” is defined as 
a bond based on shared 
identity, empathy, and 

understanding that moves individuals 
toward group-centered membership. 
People who work in a connection culture 
feel a bond to one another and to their 
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the environmental services staff and 
the people who worked in the cafeteria. 
These connections helped us cope with 
the stress and anxiety from our concern 
about Katie’s uncertain future.

After Katie completed six rounds of 
chemotherapy during the spring of 2004, 
we decided to seek additional treatment 
for her at Memorial Sloan Kettering Cancer 
Center in New York City. I’ll never forget 
our first visit to Sloan Kettering. As we 
came within eyesight of the entrance of 
Sloan Kettering’s Rockefeller Outpatient 
Pavilion on 53rd




