


www.ahe.org  I  EXPLORE  I  Fall 2015  

S
everal years ago, a renowned academic and author on business management 
said: “…to fix health care, we have to ask the right questions.”

In Harvard Business Review1 Henry Mintzberg also wrote: “The health care 
system could benefit... by adopting successful practices that are already in 
use—practices that are informed by good management.”

Among those practices that Mintzberg said were worth considering included 
the notion that hospital administrators “look to the people on the ground... for ideas for real 
improvements” (vs. only asking consultants fo




