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respect and encouragement, and they can 
be a great tool for your department.

So how do you get there? How do you 
reach the point that it becomes part of your 
departmental DNA? Here are a few steps you 
will want to follow.

Be Present and See it in Action
First, be present. Be visible. Be out there 

and do it consistently. Know your staff, and 
gain their trust. Only by being visible will 
your staff trust you enough to be engaged. 
Second, make sure that you “train” all the 
time. Be on the floor, ask a lot of ques-
tions, and see it in action. Ask questions 
about what was taught or reviewed. Make 
it comfortable and low-key so they become 
accustomed to it and consider it a part of 
the everyday process. Your staff will begin 
to learn more by application, and it prepares 
them for questions that surveyors may ask.

Orchestrate Everything
It is one thing to have staff who can 

speak to the things they are learning, but 
it’s totally different when you ask them to 

act on what they have learned. So your 
team knows RACE and PASS? That’s great. 
Now when on the floor, tell them to do 
it—to act out the situation. Tell them to 
pretend that the trashcan is on fire and 
to physically walk through all the phases 
of what they would do. Have them show 
you the closest fire alarm, the closest fire 
extinguisher, where the stairs are located, 
what number they would call, and what 
they would say. Then have them take the 
fire extinguisher out of the cabinet, walk 
over to the trashcan, and do everything but 
pull the extinguisher’s trigger.

We want them to learn things and be 
able to answer questions, but we also want 
them to actually know what to do when 
something happens. It is not enough to 
teach and educate on safety. You have to 
train, and you have to know the difference. 
Stay engaged in their learning and make it 
a constant expectation. Don’t just do this 
with RACE and PASS, but with all expected 
safety topics.

Set Goals
Finally, hold everyone accountable. 

Make training a part of their measurable 

annual review goals. Make sure they are 
accountable to complete training on 
time as required. For example, if there are 
annual required trainings due by the end of 
November each year, in their annual review 
goals should be a metric that reflects 
that expectation. Each person should be 
accountable for their success and know 
that this is a goal that they are responsible 
for completing.

Ongoing education can certainly feel 
overwhelming. If you make it a standard 
part of your identification as a department, 
you will find that it becomes much more 
manageable of a process. Be engaged, have 
a plan, train your trainers, train consistently, 
orchestrate everything, and hold people 
accountable. Those are great pillars for an 
effective educational foundation. �
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