ood isnet good enough
nymore. In todayes com-
petitive healthcare envi-
nment, excellence will
e the expectation not the
exception. From meeting
HCAHPS (Hospital Consumer Assessment

of Healthcare Providers and Systems) stan-
dards for roo i quietness—-’/

xpenses as part
Lean initiative, environmental ser-
vicep departments are facing significant
challenges.

t the University of Wisconsin Hospital &
Clin{cs, we use a very detailed department
dashboard to measure our departmentes
sucgesses and areas for improvement. At
the end of each month, data and informa-
tion|that has been collected is automati-
cally linked to the departmentes dashboard.
Theffinished dashboard depicts the depart-
«s sreport cardZ on 44 different objec-
tiveg or goals.

ollowing is a small sample of the items
we neasure and include on our depart-
merft dashboard:

Room Turnaround: Ensuring incom-
ing patients have quick access to a clean
pati¢nt room is essential. In cooperation
with|the nursing staff, we have set specific
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