orkloading is not
just an overused
industry term. It
serves a real pur-
pose and, when
implemented cor-
rectly, it has a profound positive impact
on everyone including the client, front-
line staff, middle management, financial
overseers, and organization as a whole. Of
course, the opposite also is true. If environ-



Getting It Right

So back to the sworkloading?Z itself. Now
that we understand why it is so important,
we need to know how to ensure we get it
right. There are three parts to this:

1. How do we ensure productivity?

2. How do we ensure efficiency?

3. How do we ensure equitable workloads
amongst staff?

There are several tools on the market
today (some more comprehensive than
others) to assist environmental services
operations managers in workloading
efficiently and accurately. These soft-
ware tools have industry time standards
for hundreds of environmental services
tasks using hundreds of different pieces of
equipment built into the software so there
is an accurate way to measure the amount
of work performed. Associating these tasks
with a job routine or employee allows the



